Redesign Your Knowledge Blobs to Accelerate Behavior Change!
In this workshop you will see how the latest thinking in behavioral economics and cognitive design can be applied to the problem of learning transfer. The problem is caused by knowledge blobs or structures that are too big, abstract and flat. You will see how coupling motivation, conceptual knowledge and know-how on specially designed decks of 3x5 cards can accelerate behavior change in any domain, especially those involving soft skills. You will learn how to author and use knowledge cards as a training, coaching and community-building technique.
Mark Clare has over 20 years of experience in strategic change, design thinking and technology with leading Fortune 200 companies that include 3M and Allstate. Mr. Clare is author of the book Knowledge Assets and the Cognitive Design Blog. He holds two patents in artificial intelligence and knowledge management. Before starting New Value Streams, Mark Clare held many technical and several executive positions including vice president of Parkview Health.  He is an adjunct instructor at Northwestern, where he teaches, with an emphasis on applied cognitive science, in the learning and organizational change and medical informatics programs. Mr. Clare holds an MS in physics, an MA in philosophy, and is a trained Six Sigma Black Belt.
