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Activity Start End Deliverable

Defining the Design Challenge
Select application 23-Jun 8-Jul Scope Statement
Form team 28-Jun 8-Jul Team Roster
Scope the cognition at work 8-Jul 12-Jul CAW and ABC Diagrams
Set the design goal 8-Jul 12-Jul Cognition-Value Map
Finalize documentation 8-Jul 12-Jul Design Intent Document

Modeling Cognition at Work
Refine definition of target group 12-Jul 22-Jul User Cognitive Profile
Develop plan for doing modeling 12-Jul 22-Jul Modeling Plan
Literature search 12-Jul 22-Aug Cognitive Models
Reverse engineer artifact(s) 12-Jul 22-Jul FFF and Six Factors Documents
Understand need and cognition 22-Jul 2-Aug Psychographic Profiles, Models
Additional cognitive model 22-Jul 2-Aug Cognitive Models
Finalize documentation 29-Jul 2-Aug Needs and Insights Document

Prototyping Solutions
Model for design ideas 22-Jul 2-Aug Needs and Insights Document
Define prioritized needs and features 2-Aug 12-Aug QFD Matrix
Generate & evaluate design scenarios 5-Aug 17-Aug Design Scenarios
Prototype and test Optional Optional Prototype, Test Instrument 
Finalize documentation 16-Aug 18-Aug Design Scenario Document �
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Activity Start End Deliverable

Defining Design Challenge
Inventory your artifacts 23-Jun 12-Jul Artifact Database
Analyze your artifacts 12-Jul 22-Jul Key Findings Document
Select favorite artifact 12-Jul 22-Jul CAW and ABC Diagrams
Finalize documentation 12-Jul 22-Jul Design Intent Document

Modeling Cognition at Work
Model your favorite artifact 12-Jul 22-Jul FFF Document
Reverse engineer favorite artifact 22-Jul 2-Aug Six Factors Documents 
Understand needs and cognition 22-Jul 2-Aug Psychographic Profile
Select artifact(s) to remake 22-Jul 2-Aug ABC and FFF Diagrams
Finalize documentation 22-Jul 2-Aug Needs and Insights Document

Prototyping Solutions
Define prioritized needs and features 2-Aug 15-Aug QFD Matrix
Generate & evaluate scenarios 2-Aug 15-Aug Scenarios
Prototype and test Optional Optional Prototype, Test Instrument
Finalize documentation 15-Aug 19-Aug Design Scenario Document �
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